[bookmark: _GoBack]EXECUTION PLAN:
Underlying concern: at current levels of mismanagement  vis a vis expectations of the people, a  revolt  by concerned elite, ex defense  &  aam admi seems inevitable. On the one side private investment is shy, the economy slows, rupee sinks, infrastructure deteriorates and  people especially criminals, enjoying comforts of power are now an eyesore.
Challenge: Convert right thinking reformers, supporters and do-gooders to pursue monitored meaningful action. 
Objective:  Endeavour and realise cleaner governance in social and political fields through step by step betterment and wellbeing for the populace. In doing so, factor in history, diversity, resources, potential, desire and aspirations of citizens. 

Strategy: Influence decision makers by networking and lobbying through citizen groups. By taking a position on matters of concern & taking an active role in suggesting policy formulation, execution, correction, periodical reviews & revisions for Greater Common Good
 Activists: Identify, introduce to each other, Nationalists who have intent to work and compliment persons with proven track record, character & are self-driven individually & in Groups for following through on decisions. 
Organisation: Voluntary citizen’s pressure groups to guide and correct government to strengthen democracy and work like a citizen led shadow cabinet to ensure accountability and proper execution; e.g. Civil Society Action Group.
 Structure: Chief Co-ordinator with a Deputy as stand in, and Heads for each activity sector at National, Regional, State and local levels

Principles : Management  by Objective. Evolve responsibility centres, person responsible and accountability.

Desirable activists: Self-driven achievers, effective, efficient, disciplined with capacity to motivate, unite, delegate, monitor and deliver, facing adversities; willing to face and withstand scrutiny 

Communications: Emails and internet-based groups, through Skype and other such open channels

Funding: Donations through Trust/s specifically set up for the above (80G permission to be obtained) 

Tie–ups: with like-minded organisations, set ups, think tanks, working on governance issues -apolitical bodies. 

Focus: First time Voters, Youth especially from streams of Political Science, Law, Sociology and relooking at the functioning of our Democracy, Constitutional & Human Rights.

Targets: E Organisation: Voluntary citizen’s pressure groups to guide and correct government to strengthen democracy and act like a shadow cabinet to ensure accountability and proper execution.

Electoral Process, Administrative Reforms, Judiciary, Strengthening and Independence to Constitutional Bodies.

Organisation: Voluntary citizen’s pressure groups to guide and correct government to strengthen democracy and act like a shadow cabinet to ensure accountability and proper execution.

 Targets: Judiciary, Governance, Overseers (CAG,CEC,CBI, CVC, CAT..), Administration, Electoral process, Politics

 Ideas: 

 Governance: Good governance to be ensured through RTI, Tracking, monitoring, follow up………. Whistle-blowers should be compensated under qui tam

 Electoral system:  to be revamped with `None`, Reject, Recall, Referendum etc and performance of parties and the elected reviewed based on promises made

Constitution: To be amended/rewritten and all outdated laws to be replaced

Option: Start a new political party, if objectives not attainable through other methods

Overseers:  Proven Ex-Staff and Critics
E.g: Altamas Kabir for Judicial sector (minimum 3 for each); Krishna Iyer is too old I guess
Administration: Exemplary administrators (eg. Sreedharan) who have left a mark and similar others 
Politics: Kejriwal…idea is to attract youngsters to politics
Involve William Bissell of Fab India, Dipankar Gupta, Ravi Chaudhry and others with such commitments for Citizen’s Oversight Group and in the planning process
Challenge: To convert right thinking activists, supporters and do-gooders to DOERS

Activists: Committed capable volunteers with proven track record, good character and background

Organisation: Voluntary citizen’s pressure groups to guide and correct government to strengthen democracy and act like a shadow cabinet to ensure accountability and proper execution.

Structure: Chief Co-ordinator with a Deputy as stand in, and Heads for each activity sector at National, Regional, State and local levels

Principles: Lead, Follow or Move: Get it DONE. Accountability with responsibility

Desirable activists: Self-driven achievers, effective, efficient, disciplined with capacity to motivate, unite, delegate, monitor and deliver, facing adversities; willing to face and withstand scrutiny 

Communications: Emails and internet-based groups, through Skype and other such open channels

Funding: Donations through Trust/s specifically set up for the above (80G permission to be obtained)

Tie-ups: with like-minded organisations, set ups and political parties

Focus: In involving youth, first time voters, canvassing all to play active parts in democratic process 
Targets: Judiciary, Governance, Overseers (CAG,CEC,CBI..), Administration, Electoral process, Politics

Ideas: must be Doable, Workable, Deliverable within timeframes with equity and fairness to the masses

Multiplier/Trickle down: Any work done/proposed must have multiplier and trickle down benefits

Governance: Good governance to be ensured through RTI, Tracking, monitoring, follow up………. Whistle-blowers should be compensated under qui tam

